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Preserving Bayside’s Style and Character




Design Charrette Goals

* Involve as many Bayside
residents as possible
throughout the process

* Provide multiple opportunities
to get involved in the project (in
person workshops, online
surveys, walking tour of project
area)

 |dentify key values to guide the
development of concept design
alternatives




Kick-Off Community Workshop
(Charrette Day 1)




Walkability Assessment (Charrette Day 2)




“Pop-up” Demonstration




Community Open House (Charrette Day 3)

e Solicit feedback on initial draft
concept designs through a “pop-
up"” demonstration, Open House
Workshop and online survey
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How does all of this come together?




Proposed Project Schedule

Refine Timeline,
Manage Project

Collect and Evaluate Data

Plan and Prepare

May June July August | September| October | November| December

Meet with City staff -
Refine schedule and project milestones ==
Manage project, manthly progress reparts

I —
Coardinate with City, create outreach materials —

Charrette and Prepare agenda and charrette materials
=

Outreach Hald 2 pre-charrette focus group meetings

Hold Kick-off Community Workshop (DAY 1)
Organize walkability assessment (DAY 2)

Lead Community - — -
Evaluate information in team work sessions

Design Charrette

Lead the pop-up demonstration project

Organize Community Open House (DAY 3)

Meet with City for report outline

Prepare Plans Write draft plan and report
and Report Circulate draft plans and report

Prepare final plans and report




Questions?

11



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	How does all of this come together?
	Slide Number 10
	Slide Number 11

