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MEMORANDUM

Date: June 6, 2021
To: Honorable Mayor and Members of the City Council
From: Ondrea Starzhevskiy, Finance Director

Karen T. Diemer, City Manager
Re: Proposed City Budget for Fiscal Year 2021/2022
BUDGET OVERVIEW

This 2021/2022 Proposed Budget is presented during a time of tremendous uncertainty and hope for our
community. The restrictions from COVID-19 shelter-in-place orders steadily being lifted. Businesses are
reopening or expanding hours, sporting and outdoor entertainment is opening on small scales and the effects
of increased tourism is starting to be felt in Arcata. This month new flights to Phoenix and Burbank have
started from the local airport, schools are planning for in person instruction in the fall and the unemployment
rate is slowly falling. Most importantly, vaccines are here and some shades of normalcy are expected to
return. However, life may not look like it did before the pandemic began and that will be reflected in everything
we do, including this budget.

During this past year, we have seen the strength of our community and our City organization. As difficult as
the shelter-in-place restrictions have been, our collective effort has kept our local residents fed, many of the
most vulnerable in our community with shelter, protection provided from evictions due to the sudden income
loss, and support for local businesses through emergency business loans, and a commitment from the
community to purchase local take-out meals, good and services.

Arcata has taken proactive steps throughout the pandemic to position our community for the immediate and
long-term economic impacts from COVID-19. In the 2019/2020 fiscal year the City immediately, reduced
expenditures by $1,327,712 to end the year balanced. In 2020/2021, the City reduced the budget by:

O Freezing 10 staff positions including 2 Police Officers + 2 over hire Police Officers; 1 Dispatcher; 1
Engineering Technician; 3 Maintenance Workers (2 in Streets and 1 in Parks); 1 Community
Development Specialist; 1 Recreation Coordinator and 1 Police Assistant

O Eliminating 90% of part-time positions

O [Eliminating all new vehicle purchases including; 2 Police hybrid interceptors; Small truck for
Engineering; Street Sweeper replacement; Small Vactor Truck; Sewer Camera Truck; Towable air
compressor and Asphalt roller

O Eliminating several projects including: Plaza Improvements; I'T equipment upgrades; Library and City
Hall heating upgrades converting to electric; facility roofing and siding projects and parks playground
equipment replacements

0 Cancelling almost all recreation programs and events



Looking Forward to 2021/2022: We are pleased to present the City Council with a balanced budget for
Fiscal Year 2021-2022. The proposed budget presents a General Fund with revenues of $15.50 million and
expenditures of $15.48 million. We are proud of the tremendous efforts our City has and continues to put
forth toward mitigating the impacts of the COVID-19 pandemic. Although the City remains fiscally solvent,
the rebuilding of City services will take at least another two years. The budget reflects some regrowth but
retains several of the key reductions from the 2020/2021 budget such as
O Freezing 6 staff positions including 2 Police Officers + 1 over hire Police Officer; 2 Maintenance
Workers/Crew leaders (1 in Streets and 1 in Parks); 1 Community Development Specialist; 1 Recreation
Coordinator and reduced the Police Assistant to 0.75 FTE.

KEY BUDGET PRINCIPLES

The 2021/2022 budget is based on policies that govern the stewardship of public funds and reflect the City’s

commitment to balanced financial planning, while acknowledging the time required to rebuild from the fiscal
effects of COVID-19. These include the following:

e The budget will balance expenditures with revenues

e The employees have inherent value in their knowledge, experience, and dedication that far exceeds
their monetary cost; and minimizing layoffs limits the impact to both the organization and the services
provided to the community

e The budget will ensure reserve balances are maintained as set by the City Council to respond to
unexpected issues and emergencies

e Revenues will be estimated at probable and conservative levels using the most current data

City program and service review considers the following factors:
A. Mandated to provide the program: The City is required to provide this program under
a. federal, state, county law;
b. contractual obligation without the ability to terminate

B. Community reliance on the City to provide the program: Programs for which residents,
businesses and visitors can look only to the City to obtain the service vs. programs that may be
similarly obtained from another intergovernmental agency or a private business.

C. Cost recovery of the program: Programs that demonstrate the ability to “pay for themselves”
through user fees, intergovernmental grants or other specifically dedicated revenues vs. programs that
generate limited or no funding to cover their cost.

D. Demand for the program: Programs demonstrating high levels of current or anticipated demand or
usage vs. programs that show little demand or usage.

E. Portion of the community served: Programs that benefit or serve a larger segment of the City’s
residents, businesses and/or visitors vs. programs that benefit or serve only a small segment of these
populations while being mindful of vulnerable and underserved communities in our City.

City staff has carefully considered the budget requests proposed by each department in conjunction with the
City Council goals and objectives. This year continues to see significant service reductions to maintain a
balanced budget.

SUMMARY OF REVENUES

Sales Tax and Transactions and Use Tax (TUT): Sales Tax and TUT continue to be the largest two
sources of General Fund revenues and comprises approximately 31% of the Fund total. A summary of Sales
and TUT Tax estimates is provided below in Table 1: Sales Tax, Transactions Use Tax and Transient
Occupancy Tax.




Sales tax revenues were higher than projected in last year’s conservative budget in great part from increases in
business-to-business and online sales. However, we believe this to be a one-time experience due to statewide
shelter-in-place orders. Further Amazon sales that made up a significant portion of the sales tax deficit this
year will be reduced moving forward due to a business structure change.

Amazon Sales: Amazon began paying taxes in 2012 under AB155- capturing taxes only on their
inventory. The State at the time ruled Amazon an out of state company, given their business structure
whereby they did not own their inventory and fulfillment facilities were operated by Golden State Fulfillment
LLC —an Amazon “related” company. In 2018, a legal decision often called the Wayfair decision and AB147
were intended to close this loop hole and did starting 4™ Quarter 2018. Since then all of these taxes collected
through Amazon (and other online sales) have been placed in the Humboldt Countywide pool and distributed
to cities based on the percent of overall regional sales tax each city produces. In 2019, Amazon changed its
businesses structure and the State has now determined that the majority of sales tax derived from Amazon
sales will be directed to the communities where the product was shipped from. Of course, this redistribution
benefits a small number of local governments estimated at 20 cities/counties in CA where fulfillment centers
are located. This budget builds into its assumptions a forecasted loss of approximately $72,000 from this shift.

TABLE 1 19/20 20/21 21/22
Fiscal Year Estimate Estimate
Sales Tax Estimate $2,671,000 $2,219,800  $2,488,714
Percent Change -17% +12%
19/20 Fiscal 20/21 21/22
Year Estimate Estimate
Transactions and Use Tax Estimate $2,243,192 $1,913,000  $2,361,451
Percent Change -14 % +23%
19/20 20/21 21/22
Fiscal Year Estimate Estimate
Transient Occupancy Tax (TOT / Hotel Tax) $1,164,323 1,100,000 $1,300,000
Percent Change -5% +18%

Property Tax Revenue

Property taxes are based on assessed value as determined on January 1 of the prior year. This tax is anticipated
to increase slightly from $1,391,750 to $1,475,000, representing an $83,250 or 6 % increase from prior year.
The recent housing price increases and sales may ultimately yield additional increases in 2022/2023 fiscal year
as those sales prices are recorded and new tax assessment are finalized. Staff has worked closely with the Tax
Assessors office on payment timelines and reductions.

Utility Users Taxes (UUT) revenue is expected to generate approximately $1,040,000, or neatly 6.7% of
total General Fund revenue, representing a 0.5% increase.

Business License Tax revenue is expected to increase by approximately 2% from $125,215 to $127,500.
Our City receives income in May and June related to renewals as of July 1, 2021. This is revenue received in
2020/2021 but recognized in the next fiscal year.



School Resource Officer Grant Funds — The City has been awarded a grant from the County which is
funded by Measure Z funds for one School Resource Officer and two Juvenile Diversion Counselors. This
amounts to $290,763 for 2021/2022. Amount is subject to Board of Supetvisors approval in June.

In addition to the actions necessary to balance the General Fund, a number of other City funds and operations
are adversely affected by COVID-19, including Water and Sewer, Stormwater, and Streets and Transportation.
Several of these funds receive revenues from user fees that have been reduced due to business closures
(temporary and permanent), reductions in State funding or limited grant availability.

CITY SPECIAL REVENUE FUNDS

Forest Fund

The forest revenues expect a slight increase in timber sales based on higher timber values. Total timber sales
are estimated at $420,000.

Street and Gas Tax Funds

Street fund revenues associated with Gas Tax and SB1 fees are expected to increase by approximately 2.5%
from $806,187 to $827,322. The City will update projections accordingly once the Governor’s Office finalizes
allocation changes for Gas Tax and SB-1. This yeat’s budget reflects a reduced operating transfer from General
Fund in support of Streets.

Other Special Revenue Funds
The increase in revenues is related to grant funds for SB2, SALC, IIG and HEAP grant fund programs.

CITY ENTERPRISE FUNDS

Water Fund

Service charges and fees for the City’s water funds will increase approximately 1.5% based on water rate
increases approved on July 1, 2020. This increase will provide a revenue stream for both operations and debt
financing of critical infrastructure improvement projects.

Wastewater Fund

Service charges and fees for the City’s wastewater fund will increase 10% based on wastewater rate increases
approved on July 15, 2020. This will provide a revenue stream for debt service costs related to the financing
of critical infrastructure improvement projects, including the City’s future Wastewater Treatment Plant

Upgrade.

OTHER FUNDS

Central Garage Fund

In fiscal year 2021/2022 the Central Garage Fund will be partially funded, covering all operating costs, but
reducing replacement costs as they relate to the General Fund. Additionally, several vehicle purchases have
been delayed.

Redevelopment Funds

The Successor Agency to the Arcata Community Development Agency receives funding in accordance with
its approved Recognized Obligation Payment Schedules that are approved by the Successor Agency and
Oversight Board.




2021/22 Programs

Even with a significantly reduced budget for the second year there are still several projects and programs that
will be delivered to Arcata Community. A few highlights of the proposed budget for FY2021/22 includes:
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Work to forward the Council’s Priority Projects (included herein)

Adopt and implement Citywide Rental Inspection Program

Install an EV charging station at the Arcata Community Center

Implement the CalRecycle illegal dumping grant at Carlson Park

Resurface Larson Park tennis courts

Continue to work with the MIST clinicians to offer social services to those who are in need and
identify sustainable funding for the program

Re-initiation of Tenant Based Rental Assistance program

Purchase two electric busses

Complete de-escalation training for Arcata Police Department and the region.

. Implement the Racial Identification Profiling Act (RIPA) stop data reporting process.
. Engage with a consultant/program designed for governmental entities to design, coordinate and

organize racial equity plans and activities to advance diversity, equity and inclusion across the
organization within operations, policies and programs

Prepare for Council consideration the Arcata All Electric Initiative Ordinance to phase out natural
gas in new construction

Fund year one of radio communication system using asset forfeiture funds

Finalize the regional Climate Action Plan

Complete the Arcata Ridge Trail and Fickle Hill Road crossing

Continued progress to rehabilitate the wastewater treatment plant. This year includes; purchase of the
UV disinfection system, complete electrical and wiring, permitting, bidding and initiate construction
for Phase I

Complete grant improvements to Shay Park including installation of outdoor exercise equipment
Reopen and rebuild recreation programs to fit new and changing COVID guidelines

Refurbish Heindon water well as a continued groundwater source for the City

Complete Phase 1 preliminary design and environmental for the Plunkett Road waterline retrofit
Replace and add pump/motor redundancy to the First Street wastewater lift station

Improve South I Street for walking and biking (HAF grant funded)

Complete Environmental review for the Old Arcata Road and Annie and Mary trail projects
Complete the training of all City of Arcata employees on emergency preparedness utilizing CERT
Manage USFWS grants for Aldergrove Marsh Restoration and North Jacoby Planting

Complete annual paving and sidewalk project (Measure G, Gas Tax and SB-1 funds).

Complete the grind out & inlay and local street paving work

Implement public improvements related to Sorrel Place

Complete Arcata Garden’s Multi-Family Rehabilitation

Complete Arcata House Partnership sewer extension on Boyd Road

Secure funding to support free bus service in the summer and for new housing projects

Secure a new bike share program in partnership with HSU

Maintain City website and work with community partners on the VisitArcata website. Develop
marketing videos for City projects, business/economic highlights, promotion of Arcata



The COVID-19 pandemic has presented challenges for every community and while we focus on addressing

these challenges, it is also important to reflect upon the successes along the way. Here is a highlight of two
of them:

1. The Coronavirus Aid included a round 2/3 of Community Development Block Grant (also known as
CDBG). These funds will come on line this next fiscal year to fund:

Staffing to do intake at the one-stop to help homeless individuals locate services including housing.
Outreach and encampment clean-up to meet people where they are and provide services and outreach
in the community while also maintaining a safe and healthy environment.

Modifications to the annex reception area to provide better COVID safety for both staff and clients.
Installation of new commercial appliances to support the lunch box meal program which has had an
increase in usage since shelter in place restrictions began.

Purchase of two needle disposal kiosks and fund regular disposal servicing for them.

2. Effective March 11, 2021, Congress signed the American Rescue Plan Act of 2021, which is estimated to
result in additional relief funding of approximately $ 4,409,087 for the City over the next two fiscal years.

The Coronavirus State and Local Fiscal Recovery Funds provide an infusion of resources to meet

pandemic response needs and rebuild a stronger, and more equitable economy as the city recovers. Cities

may use these funds to:

Support public health expenditures, by, for example, funding COVID-19 mitigation efforts,
medical expenses, behavioral healthcare, and certain public health and safety staff

Address negative economic impacts caused by the public health emergency, including
economic harms to workers, households, small businesses, impacted industries, and the public sector

Replace lost public sector revenue, using this funding to provide government services to the extent
of the reduction in revenue experienced due to the pandemic

Provide premium pay for essential workers, offering additional support to those who have and
will bear the greatest health risks because of their service in critical infrastructure sectors

Invest in water, sewer, and broadband infrastructure, making necessary investments to improve
access to clean drinking water, support vital wastewater and stormwater infrastructure, and to expand
access to broadband internet

RESERVES

Prudent fiscal management and the City’s reserve policy requires that the unappropriated fund balance of the
City’s General Fund and working capital balance (non-capital outlay reserves) of the City’s Funds be
maintained at a minimum of 25 percent. These reserve funds are a tool the City uses to aid in financial
stabilization, particularly during times of unforeseen emergencies and economic downturns. Estimates of the
City’s Fund Balance at the end of this Fiscal Year June 30", 2022 are included in this packet. The proposed
budget projects a 27% reserve.



CONCLUSION

This 2021/2022 Proposed Budget reflects the continuing effort by the Mayor and City Council to have the
City of Arcata engage in sound budget discipline and deliberate decision-making, even during this challenging
economic period. The recommendations included in this document take steps to ensure that critical functions
are preserved and minimizes workforce impacts by leveraging available revenues and vacancies.

In closing, we want to express appreciation for our extremely dedicated and talented staff who have worked
tirelessly this year to provide services to the community at a personal risk exposure to themselves. During a
time when many employees were afforded a work from home option the majority of our staff reported to
their worksites and worked throughout the community every day through the pandemic to ensure a continuity
of critical services. The accomplishments of this past year and our ability to bring a balanced budget forward
for this next year are a direct reflection of their commitment to our residents, businesses, visitors, and each
other.



BUDGET PROCESS AND POLICIE

With the adoption of the annual budget, the City Council recognizes the appropriations for the
many operating activities and capital budgets are based upon estimates of municipal needs for the
fiscal year. In order to establish reasonable flexibility in the administration of the budget, the
following policies have been adopted. These policies are intended to provide the authority
necessary for the City Manager to administer the budget during the course of the fiscal year in
light of varying conditions which may occur.

B t pr

The budget process begins with meetings of key budget team members to informally discuss
underlying fiscal policies, goals and objectives of the Council, personal service proposals,
material changes in anticipated revenue/income and expenditures/expenses. The process
continues with the distribution of a budget request package to all department heads. This package
includes a brief message from the Finance Director along with general instructions for completing
the budget template documents which when completed include proposed expenditures, capital
outlays, departmental descriptions, activity accomplishments and future objectives, and other
budget data.

Departmental requests are consolidated and the budget team composed of the City Manager and
Finance Director discuss each departmental request with the applicable department head.
Adjustments are made as appropriate and required to meet the City Council’s goals and
objectives.

The next step in the budget process involves preparation of the budget document. The Finance
Department prepares the final proposed revenue and expenditure pages for each department
covering all funds and other supplemental material. The manager prepares the budget message
and narrative. The proposed budget is submitted to the Council by the first meeting in May.
Council study session(s) is (are) held before the required public meetings. The budget is
scheduled for adoption in June.

The City of Arcata uses the modified accrual basis for budgeting in governmental funds.
Proprietary funds are budgeted using accrual concepts. All operating and capital expenses and
income are identified in the budgeting process because of the need for appropriation authority.
Most annual appropriations lapse at year-end, however the City carries forward select
appropriations from one fiscal year to the next. Appropriations carried forward into the following
fiscal year are submitted to Council as part of the mid-year budget review.

Budget Policies

The City Council of the City of Arcata recognizes a need to create budget and fiscal policies that
assures delivery of products and services as efficiently and effectively as possible.

Operating Budget — General

The operating budget will be based on the principle that current operating expenditures shall be
funded with current revenues. Unappropriated fund balances/working capital in enterprise funds
may be used by the City Council to meet one-time special project/program expenses. The



operating expenses of the City will be supported by recurring revenues and will not be funded
through long-term debt. The enterprise expenses will be funded through current revenues
excluding interest income. Expenditures shall include funding adequate maintenance and
replacement of capital and operating assets.

A mid-year budget review and adjustment process is completed each January and submitted to
Council for review and approval in February. Projections of revenues and expenditures through
the end of the fiscal year will be prepared and reviewed by the Finance Director with a report to
the City Council. Budgetary adjustments are only considered within the framework of the adopted
budget and work plan. New work programs and new appropriations are not considered in the
mid-year budget review.

General Revenue Management

The following summarizes the City’s general revenue management policies:

1. The City will strive to maintain a diversified and stable revenue system to shelter the
government from short-term fluctuations in any revenue source and to ensure its ability to
provide ongoing services.

2. The City will make all current expenditures with current revenues, avoiding procedures that
balance current budgets by postponing needed expenditures, accruing future revenues, or
rolling over short-term debt.

3. In order to achieve important public policy goals, the City has established various special
revenue, capital project, debt service and enterprise funds to account for revenues whose use
should be restricted to certain activities. Accordingly, each fund exists as a separate financing
entity from other funds, with its own revenue sources, expenditures and fund equity.

4. Any transfers between funds for operating purposes are clearly set forth in the Financial Plan,
and can only be made by the Finance Director in accordance with the adopted budget.

5. Fees will be reviewed and updated on an ongoing basis to ensure that they keep pace with the
changes in the cost of living as well as changes in methods or level of service delivery.

6. User fees will be developed and annually reviewed to insure they adequately recover the cost
of services. In Enterprise Funds, user fees will provide full coverage of direct and indirect
costs including depreciation and interest expense; subject to the limits imposed by Proposition
218 and the Government Code.

Appropriations

The term *“appropriations” means the amount approved for expenditure by the City Council with
the adoption of the annual budget, along with subsequent budget modifications and adjustments.
Appropriations will be based on the best estimates of Department Heads and the City Manager.
Differing operating requirements, price changes, emergency situations and similar factors may
require variation from the approved appropriations. Therefore, the City Manager has authority to
adjust the appropriations so long as the changes do not exceed the total approved appropriations
of an activity, except in case of emergency. The City Manager has the authority to meet
emergency requirements and subsequently report to the City Council and secure Council approval
for an appropriate budget modification.



Appropriations Limitation

The Council will annually adopt a resolution establishing the City’s appropriation limit calculated
in accordance with Article XIIIB of the Constitution of the State of California, Section 7900 of
the State of California Government Code, and any other voter approved amendments or state
legislation that effect the City appropriation limit. The Council will generally consider the
resolution to adopt an appropriations limit in connection with final approval of the budget.

FISCAL POLICIE

Financial Reserve Policy

To maintain the fund balance and retained earnings of the various operating funds at levels
sufficient to protect the City’s creditworthiness as well as its financial positions from
unforeseeable emergencies, the City will strive to maintain the following minimum fund and
working capital balances:

Minimum Fund and Working Capital Balances

1. The City will maintain fund balances or working capital balances of at least twenty percent
(25%) of operating expenditures in the General Fund and all Enterprise Funds and Internal
Service Funds. This is considered the minimum level necessary to maintain the City’s
credit worthiness and to adequately provide for -

a. Economic uncertainties and other financial hardships or downturns in the local or
national economy.

b. Local disasters or catastrophic events

c. Contingencies for unseen operating or capital needs.

d. Cash flow requirements.

2. In order to assure that the City Council has some discretion in their financial decision
making options, these reserve may be reduced with a majority City Council vote in order
to fund unforeseeable financial conditions such as one-time expenditures, or as transition
funding in a recessionary economy, or other budget shortfall stop gap measure of a
temporary nature.

Service Level Policy

Service levels will be provided with the constraints of available resources. Services will be
provided only at the most efficient and effective level to meet the needs of local citizens and
businesses as determined by the City Council. City financial planning will provide for adequate
maintenance and replacement of capital items.

Investment Policy

The City of Arcata invests its temporary pooled idle cash in accordance with California
Government Code Section 53601 and has an investment policy which is adopted annually.
Investment and cash management will be the responsibility of the Finance Director. The City’s
primary investment objective is to achieve a reasonable rate of return while minimizing the
potential for capital losses arising from market changes or issuer default. Accordingly, the

10



following factors will be considered in priority order in determining individual investment
placements:

1. Safety — The safety and risk associated with an investment refers to the potential loss of
principal, interest, or a combination of these amounts. The City only purchases investments
that are considered safe.

2. Liquidity — This refers to the ability to “cash in” at any moment in time with a minimal chance
of losing some portion of principal or interest. Liquidity is an important investment quality
which ensures cash will be available when an unexpected need arises.

3. Yield — This refers to the potential dollar earnings an investment can provide and is described
as the rate of return.

The City will strive to keep all idle cash balances fully invested through daily projections of cash
flow requirements. In order to maximize yields from its overall portfolio, the City will consolidate
cash balances from all funds for investment purposes, and will allocate investment earnings to
each fund in accordance with generally accepted accounting principles.

Debt Policy

The City will consider the use of debt financing only for one-time capital improvement projects
only when the project’s useful life will exceed the term of the financing and when project revenues
or specific resources will be sufficient to service the debt. Debt financing will not be considered
appropriate for any recurring purpose. An internal feasibility study will be prepared for each
long-term financing which analyzes the impact on current and future budgets for debt service and
operations. This analysis will also address the reliability of revenues to support debt service.

1
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City of Arcata
CITY COUNCIL GOALS

Facilities and Infrastructure

Enhance Appearance, Public Safety and Livability of the City
Improve infrastructure and facilities.

Improve transportation and circulation systems.

Provide services for residents’ safety and comfort.
Encourage community beautification and public art.

Environmental Leadership

Provide Leadership in Environmental Progress of the City
Increase local energy independence.

Strive to achieve zero waste.

Develop non-motorized transportation routes.

Support open space and ecosystem functions.

Improve water resource management.

Sustainable Development

Improve Local Economy through Business Support

Improve community services for business development.
Improve linkage between energy needs and resources.
Support a living wage and encourage investment in workforce
satisfaction.

Public Service

Improve the Quality of Service to the Public
Respond to the needs of our residents.

Increase opportunities for community engagement.
Improve technological capabilities of the City.

Resident and Community Health
Support Community Creative and Cultural Life
Support healthy eating and active living programs.
Provide recreation opportunit\ies for all residents.
Support diverse housing opportunities.

Support essential human services, as applicable.

Prepare for Future Needs
Provide Educational Opportunities for Residents and Staff

Provide leadership developing strategies for climate change.

Use best available science for future planning. 15



City Council Policy Objectives

10.

11.

12.

Develop policies and support community organizations that provide services
that improve the quality of life in Arcata and events that promote Arcata as a
“livable community.”

Maintain benefits, labor standards, and improve workplace safety and
conditions for City Employees.

Promote an energy efficient and pedestrian friendly transportation web
between neighborhoods emphasizing pedestrian, bicycle, and alternative

modes of transportation.

Promote efficient use of energy and use of renewable energy in buildings,
facilities and infrastructure in Arcata.

Implement the Capital Improvements Program to City infrastructure.

Strengthen partnerships with Humboldt State University, College of the
Redwoods, local schools, civic and professional organizations.

Address expanding land management needs including updating Forest
Management Plan and Non-Industrial Timber Management Plan.

Develop strategies in response to the changing needs of youth, teens,
students, families and seniors.

Maximize opportunities for public participation and civic engagement.

Collaborate with other jurisdictions and non-profits to maximize regional
effectiveness and increase funding opportunities.

Maintain contacts and open communication with representatives at various
State and Federal levels.

Incorporate smart growth technology, design, principles and practices in the
advancement of a sustainable city.

16



Arcata City Council Priority Projects for 2021/2022 Fiscal Year

1. Develop a 2-3 year Homelessness Reduction Strategy framework identifying initial priority
benchmarks to provide for or continue to shelter those who are or may become homeless.

a. ldentify an ongoing funding stream (i.e. sales tax, property tax), and prepare a ballot
initiative for voters to consider in 2022.

b. Identify locations and operational funding for a day center.

c. Support/Collaborate on strategies to create safe spaces for those without shelter, including a
safe parking program.

d. Obtain site control of a property to provide transitional and/or long-term shelter housing in
partnership with Humboldt County and Arcata House Partnership.

e. Continue support for Arcata House Partnership.

f. Longterm: Develop a cooperative housing model, that includes onsite services and peer to
peer mentoring support, creating holistic support for individuals.

2. Valley West Improvements

a. Develop beautification priorities for Valley West collaborating with the Chamber,
Mainstreet and Arcata House Partnership such as trash pick-up/cans, murals, planters, flower
baskets and better lighting.

b. Continue the planning for a Valley West community center to offer recreational and learning
opportunities, resource services and a general gathering space. Support the HSU student project
to complete initial visioning.

c. Prioritize Improvements to Carlson Park; picnic tables, bathrooms, cleanup efforts, play
space and river access.

d. Focus public safety on neighborhood meeting priorities of trespassing/loitering, narcotic
activity, vacant properties and encampments and coordinate enforcement of nuisance
properties.

3. Mental Health and Social Services

a. Hire more social workers/mental health professionals to expand access to services (MIST and
similar response programs). Seek out long term funding strategies and 24-hour emergency crisis
response team for adults and youth.

b. Establish a working group of mental health / social services professionals — to serve as a
collaborative space to grow these services in Arcata and assess City/local assets and resources
that could be used to support an increase in programs/services.

17




4, Infrastructure

a. Develop a working group to support the build out of HSU Campus to City Walking Corridors
include:

- Lighting, banners, street/sidewalk and other art

- LK Wood Blvd, G, H and D Streets

- The connecting footbridge

b. Support Plaza Improvement Task Force recommendations: Remove plaza center to ground
level; set aside specific funds (to be determined through the budget process) to allocate to the
priority list.

c. Add paving overlay on G Street between 12th to 18th Streets.

d. HStreet: Beautify and replant the planter(s)

5. Economic Recovery Strategies

a. Beautification and maintenance: HSU footbridge, Plaza and Valley West.

b. Work with the County to pre-approve outdoor events and assist businesses with reopening
guidelines.

¢. Maintain the Economic Recovery Collaborative with Main Street, the Chamber of Commerce
and Humboldt State Univeristy.

d. Promote business and tourism: Advertise Arcata as a safe place to shop; support
visitarcata.com and regional marketing around student alumni successes locally.

6. Prioritize the Strategic Infill Redevelopment Plan

a. Housing — Find ways to build more of all types of housing for students, indivudals, small and
large families.

b. Complete the K Street Corridor /Arcata Gateway Specific Plan and General Plan updates
based on specific Long range and Infill planning.

7. Implement the Arcata Arts Strategic Plan by working with existing arts efforts established in the
community.

8. Zero Waste

a. Determine how to implement SB 1383 - Short-lived Climate Pollutants (SLCP): Organic
Waste Reductions.

9. Parks Improvements

a. Complete Improvements to Shay Park.

b. Finalize a development plan for Carlson Park with neighborhood input.

c. Complete conceptual plan, preliminary design and seek funding for implementation of
Redwood Park improvements and finalize the bike pump track plans.

d. Finalize Environmental and Design plans to construct the Annie Mary Trail (A&M).

18




10. Transit and Alternative Transportation Systems

a. Ensure that alternative transportation is required/incentivized in new development projects.

11. Arcata All Electric Initiative

a. Develop an all electric ordinance to phase out natural gas in new construction.

12. Continue to test the City-wide disaster plans and improve preparedness and emergency response
strategies. Support Community Emerf_;ency Response Teams (CERT).

13. Proactively maintain a strong partnership with Humboldt State University focused this year on:

a. Continue to support equity arcata.

b. Provide options and costs for better lighting along D Street from 7th—14th and along LK
Wood Blvd north of Sunset.

14. Explore options to expand City Council office meeting space.

19
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CITY OF ARCATA
Capital Improvement Program Summary of Projects
Fiscal Year 2021-2022

6/7/2021
) ) Proposed for FY . Duration
Proj ID # Project 2001/22 Description (year)
11-0002 EPA Brownfields Grant Project and Little Lakes $ 30,000.00 [Sampling and additional site locations for Phase | 2
21-003 APD Radio Upgrade $  161,349.00 Rep!ace analog radio with digital radio to be compatible with regional emergency 5
services agencies.
45-0001 Old Arcata Road $  206,000.00 |Total cost $4M: $2.38 M from STIP, $841K from HIP, Remainder Measure G 3
45-0002 Annual Striping $ 50,000.00 |Annual Striping 1
45-0002 Annual Pavement Management $ 1,500,000.00 |Annual Paving - Overlay, Grind - Inlay; South G and Save for OAR 1
45-0010 Sunset - LK Wood Safety $  150,000.00 |Project Study Report for future funding 2
45-0012 8th and 9th Improvements $ 50,000.00 (Bicycle and Pedestrian Enhancements and Street Beautification 1
45-0013 30th Street Improvements $ 1,400,000.00 |Reconstruction of 30th street east of Alliance Road and 140 ft. pedestrian bridge 2
48-0001 Annual Sidewalk and Accessible Ramps $ 90,000.00 (Annual - Ongoing 1
48-0007 Rails with Trails: Annie & Mary Trail $ 72,000.00 | Environmental and final Design; 4
City of Arcata Isaacson’s Affordable Housing STI Project. Project includes:
. . i sidewalk improvements, crossing signal, signage improvements, pedestrian
48-0021 Isack Son Sugtamable Transportation Infrastructure $ 509,175.00 (signal, transit signal, street furniture, bike share at the affordable housing site, 3
Design/Permit ; ’ :
stormwater improvements, landscaping, and bulbouts, bus stop improvements
and new bus stops. public outreach and education.
Removal and replacement of steel, asbestos cement, cast iron, ductile iron,
63-0004 Waterline Improvements: Citywide steel line replacement | $ 2,500,000.00 |galvanized steel, and PVC waterline sections within the City of Arcata Water 3
Service Area (WSA).

y ) Design and permitting: Potential 75% of the project cost funded by CalOES Grant
63-0006 Plunkett Waterline Improvements $ Fund and remainder using City funds. Save $ for 25% match funding 4
64-0001 Water Storage Zone 1 $ 1,500,000.00 |Construction will last for 2 years, however will need to create a PO in 21-22 3
64-0009 Water Meters and Registers $ 25,000.00 [Annual - Ongoing 1
64-0016 Heindon Well $ 40,000.00 |Well maintenance 1
64-0018 SCADA- Water $ 30,000.00 |Annual - Ongoing 1
65-0004 1st Street Pumps and Motors $  325,000.00 |Pump upgrades 2
65-0012 Manhole Rehab/Sewer Collection System $  150,000.00 [Annual Manhole and sewerline replacement Project 2
65-0013 Wastewater/water to Eureka RedyMix at Boyd Road $  200,000.00 [New sewer line and ift station at Boyd Road 2
67-0001 WWTP Reconfiguration: UV Procurement and Design $ 2,338,400.00 |New UV. Portion of WWTP upgrade project

- ) ) Truction of pnase 1 of the WWTP T_Construct i
67-0004 WWTP Reconfiguration: Construction $ 6,800,000.00 ::'i |rs\hrlcir"innemcons fuction of phase 1 orthe project. L.onstruction witas 3
67-00036 WWTP Reconfiguration: Phase 2 design $ 2,500,000.00 |Design of second phase of WWTP project 2
67-0038 | Street Dock & Vault Toilet $  481,391.00 |Project to improve/replace | Street Boat Ramp and install vault toilet. 2
67-0039%a Relocate NR/Police to Parks Maintenance Area - Plan $ 10,000.00 | design/building installation and fencing 5
81-0004 Carlson - Mad River Park-Trail $ 5,000.00 |Will augment once grant funds are awarded 1
81-0007 Redwood Park Improvements $  660,000.00 |Grant award $660,000, $150 for design in 21-22 and construction in 22-23 3
81-0023 Shay Park Phase 2 $  333,000.00 [This is for the park equipments and minor construction 3
81-0025 Larson Park Tennis Court Resurfacing $ 40,000.00 [Capital Maintenance task 1
81-0028 Plaza Improvement Task Force Recommendations $ 30,000.00 | Planter Removal at the Plaza 3
81-0029 Iigation Wellfor Sports Complex $ 75,000.00 $?5k Fo install a well. Need t(_) ascertain additional cost to_ plum into existing 1
irrigation system and determine annual costs of well vs city potable water supply
85-0008 City Hall HVAC $  127,700.00 |Phase 2 of the City Hall HVAC system upgrade 2
85-0013 PSPS Generators $  281,500.00 |To Install an Emergency Backup Generator at City Facilities 1
87-0002 Arcata Ridge Trail Development $  150,000.00 |This is for pedestrian crossing and trail improvements 1
91-004 Two New Electrical Bus for Transit $1,782,058  [Additional fund this year is for New Bus through ASHG (Issackson) 3
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CITY OF ARCATA
Fund/Department/Activity

FUND DEPARTMENT / ACTIVITY
Number Name Number Activity
101 General 01 City Council

03 City Manager

05 City Clerk

07 Finance

09 City Attorney

11 Planning

15 Personnel

17 General Insurance
21 Public Safety

23 Parking Control

25 Animal Control

31 Building Regulation
41 Engineering

45 Streets

61 Corporation Yard
70 Energy Management

77 Communications
79 Geographic Information System
81 Parks
85 Government Buildings
89 Recreation
Special Revenue Funds:
202 Open Space, Parks, Trails 81 Parks
87 Forest Management
203 Bicycle Registration 45 Streets
204 P.O.S.T. 21 Police
205 Forest 87 Forest Management
207 Gas Tax — Sections 2103, 2106, 2107, 45 Streets
2107.5
48 Alternative Transportation
209 Traffic 55 Traffic Control
210 STIP Funds 45 Streets
48 Alternative Transportation
211 HCD Block Grants 13 Grant Funded Programs
212 Industrial Park — Aldergrove 11 Planning and Other
213 Community Development Grants 13 Grant Funded Programs
214 Construction Tax
215 Parkland-In-Lieu
216 Parking-In-Lieu
218 Proposition 172 21 Public Safety
219 ISTEA 45 Streets
220 FEMA/OES Various
221 Citizen’s Option for Public Safety 21 Public Safety
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FUND

231

232
233

234
244

245

250
255
259

296
297
298
299

CITY OF ARCATA

Fund/Department/Activity

Infill Infrastructure Grant Program (I1G)

Yurok Housing Authority MOU

Affordable Housing and Sustainable

Communities Program (AHSC)
HOME Program Grants
Housing Improvement Projects

Public Improvement Projects

Basic RLF
CDBG Program Income RLF
HOME Program Income RLF

Utility Users Tax

PERS Phase-In
HealthSPORT Note
Undergrounding Reserves

Capital Improvement Funds:

350

Capital Improvement Fund

Special Assessment District Funds:

442
445
447
490

Trust Funds:
520
550
551
552
553
555
557
558
559
570
590

Mad River Parkway
Curtis Heights
Janes Creek
Windsong

AFLAC Trust

Seismic Fees

Drug Task Force
Community Trust
D.AR.E.

Replacement Reserve ASC
K-9 Dog Program

Habitat Loans

OPEB Trust

APD Evidence Funds
General Plan/Housing Update

DEPARTMENT / ACTIVITY
Various Various

45 Streets

91 Arcata & Mad River Transit

13
35

35

14
14
14

Various

Various
Various
Various
Various

Various

31

21
Various

21

11

21
Various
Various

21

11

Various

Grant Funded Programs

Housing & Public Improvement
Projects

Housing & Public Improvement
Projects

Revolving Loan Funds
Revolving Loan Funds
Revolving Loan Funds

Various

Special Assessment
Special Assessment
Special Assessment
Special Assessment

Various
Building Regulation
Public Safety
Various
Public Safety
Planning
Public Safety
Various
Various
Police
Planning

28



FUND
Enterprise Funds:
661 Water
662 Wastewater

663 A&MRTS

664 Waste
666 Stormwater Drainage

Internal Service Fund:
771 Central Garage
775 IT Services

Successor Agency:
880 Administrative
881 Debt Service

CITY OF ARCATA
Fund/Department/Activity

DEPARTMENT / ACTIVITY
63 Water System Maintenance
64 Water Treatment & Distribution
65 Wastewater Collection
67 Wastewater Treatment
91 Arcata & Mad River Transit
92 Dial-A-Ride
93 Greyhound
73 Solid Waste
51 Stormwater Management
52 Confined Drainage Ways
57 Central Garage
71 IT Services & Maintenance
12 Successor Agency
12 Successor Agency
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CITY OF ARCATA
Fund Descriptions

The basic budgeting and accounting entity for the City is a fund. A fund is "an
independent fiscal and accounting entity used to record all financial transactions related to the
specific purpose for which the fund was created." Funds are established for the purpose of
carrying on specific activities or attaining certain objectives in accordance with special
regulations, restrictions, or limitations.

General Fund:

101  The General Fund is used to account for the general operations of the City such as Police,
City Administration, etc. It is used to account for all financial resources, including property tax,
sales tax, business license tax, transient occupancy tax, license and permits, fines and forfeits,
except those required to be accounted for in another fund.

Special Revenue Funds:

These funds are used to account for proceeds of specific revenue sources that are legally
restricted to expenditures for specific purposes.

202  Open Space, Parks, Trails: Annual special parcel taxes are accumulated in this fund for
acquisition, improvements and maintenance of City parks, trails, forest, and open
spaces.

203  Bicycle Registration Fund: Bicycle license fees are accumulated in this fund for the
implementation and improvement of bicycle safety programs and bicycle routes.

204 POST Fund: Peace Officers Standards and Training (POST) funds are accumulated by
the State from criminal fines. The City is paid by POST for Police Officers who attend
POST-certified courses.

205  Forest Fund: The Forest Fund was established to manage the City of Arcata's two forests.
When timber is harvested, the revenues are accumulated for future forest needs.

207  Gas Tax Funds: These funds are used to account for monies received and expended from
the State Gas Tax allocations. These monies are specified for work on street projects
within the City.

209  Traffic Fund: The City's portion of vehicle license fines are deposited into this fund and
are used for traffic control expenditures.

210  STIP Grant Fund: Grant funds from State Transportation Improvement Program are
accounted for in this fund.

211 Housing and Community Development Block Grant Fund: Grants from the Community
Development Block Grant Fund that the City applies for and receives are budgeted and
accounted for in this fund.

212  Industrial Park Fund — Aldergrove: All activities including maintenance and capital
expenditures related to the City’s Foodworks building, and the sale of land in the City's
Aldergrove Industrial Park are accounted for in this fund.
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213

214

215

216

218
219

220

221

231

232

233

234

244

245

Community Development Grants: Non CDBG or HOME Community Development
Grants that the City applies for and receives are budgeted and accounted for in this fund.

Construction Tax Fund: This fund is used to accumulate a fee charged with the building
permit for construction of multi-family structures. The funds are used for acquisition,
improvement, and maintenance of public parks.

Parkland-In-Lieu Fund: The Parkland-In-Lieu fund accounts for funds paid by the
developer of a subdivision in-lieu of dedicating parkland. The fees collected are used to
acquire, develop, and/or rehabilitate parks.

Parking-In-Lieu Fund: At one time, developers in the Central Business District and
Landmark and Historic District were required to pay a fee in-lieu of providing off-street
parking. These fees were accumulated in this fund for the acquisition and development
of off-street parking and/or alternative transportation.

Proposition 172 Fund: Public safety funds from sales taxes are deposited into this fund.

ISTEA Fund: Streets and transit allocations of Federal Intermodal Surface
Transportation Efficiency Act funds.

State OES Funding: Fund required for the deposit of OES and FEMA disaster assistance
reimbursements.

COPS SLESF Funds: This fund is used to account for the expenditure of Citizens Option
for Public Safety Supplemental Law Enforcement Services funding which is received from
the County of Humboldt.

Infill Infrastructure Grant Program (11G): Grants from the Federal 11G Program that the
City applies for and receives are budgeted and accounted for in this fund.

Yurok Housing Authority MOU: Reimbursement funds from our memorandum of
understanding with the YHA for construction of the 30" Street Commons Project are
budgeted and accounted for in this fund.

Affordable Housing and Sustainable Communities Program (AHSC): Grants from the
Federal AHSC Program that the City applies for and receives are budgeted and accounted
for in this fund.

HOME Program Grant Fund: Grants from the Federal HOME Program that the City
applies for and receives are budgeted and accounted for in this fund.

Housing Improvement Fund: These funds were transferred to the City from the Arcata
Community Development Agency and are comprised primarily of tax increment revenue.
Funds are restricted for expenditure on low-income housing projects.

Public Improvement Fund: These funds were transferred to the City from the Arcata
Community Development Agency and are comprised primarily of bond proceeds and tax
increment. All expenditures must be in compliance with the bond indenture and
redevelopment law.
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250-259 Revolving Loan Funds: These funds are used to account for the activity in the City’s
various revolving loan programs, i.e., Basic, CDBG and HOME.

296  Utility Users Tax Fund: This fund was previously used to hold Utility Users Taxes
collected in prior years which may have to be refunded pending the outcome of court
decisions.

297  PERS Phase-In Funds: Special funds set aside for future PERS payments.
298  HealthSPORT Note: This fund is used to accumulate payments on note.

299  Undergrounding Reserve Fund: These funds have been accumulated and are being held
for the purpose of future undergrounding projects.

ital Project Fun

350 Capital Improvement Fund: These funds have been accumulated and are being held for
the purpose of future capital improvements.

Special Assessment Funds:

These funds are used for the financing of public improvements and services deemed to benefit
the special properties against which special assessments are levied. Assessment bonds used to
finance improvements in special assessment districts are secured by liens against the assessed
properties.  Activities financed through assessment include utilities and other general
infrastructure improvements. The City only has three active Special Assessment funds. These
are:

442  Mad River Business Park Assessment District
447  Janes Creek Meadows Assessment District
490  Windsong Landscape Assessment District

Trust Funds:

520 AFLAC Trust Fund: Funds set aside for payment of various employee benefits
550  Seismic Fees: Fund used for accumulating seismic fees prior to payment to the state.

551 Drug Task Force Fund: The City of Arcata participates in the Humboldt County Drug
Task Force. Money generated from drug-related property forfeitures is divided among
participating agencies. The funds can be used to enhance drug-related law enforcement.

552  Arcata Community Trust Fund: Funds are held by the City in this fund for non-City
programs.

553 D.A.R.E.: Funds accumulated from donations to Drug Abuse Resistance and Education
Program.

555  Replacement Reserve Arcata Service Center: Pursuant to a lease agreement, these funds
are set aside for repair and replacement of fixed assets.
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557  K-9 Program: Funds accumulated from donations to K-9 program.

559  OPEB Trust Fund: Funds accumulated through payroll expenditure for payment of
retiree insurance benefits.

570  APD Evidence Fund: Money confiscated as evidence is required to be kept segregated
from other funds.

590  General Plan/Housing Update: Funds accumulated through permit processing to go
towards update of General Plan or Housing Update.

Enterprise Funds:

The Enterprise Funds account for the financing of services to the general public where all or a
substantial portion of the costs involved are paid in the form of user charges or fees for such
services. These funds are:

661

662

663

664

666

Water Fund: This fund is used to account for all income and expenses related to the
operation and maintenance of the City’s water system, including water system
maintenance, and water treatment and distribution.

Wastewater Fund: This fund is used to account for all income and expenses related to the
operation and maintenance of the City’s wastewater system, including wastewater
collection, and wastewater treatment.

Transit Fund: This fund is used to account for all income and expenses related to the
operation and maintenance of the City’s transit system.

Solid Waste Fund: This fund is used to account for all income and expenses related to
the City’s solid waste programs.

Stormwater Drainage Fund: This fund is used to account for all income and expenses
related to the City’s stormwater drainage system, including confined drainage and
stormwater management.

Internal Service Funds:

The Internal Service Fund is used to account for services and commodities furnished to user
departments within the City.

771

775

Central Garage Fund: The Central Garage Fund accounts for all activities of the City's
central garage operations, the costs of which are distributed among designated user
departments.

IT Services Fund: The IT Services Fund accounts for all activities of the City’s computer

networks, the costs of which are distributed among user departments using equitable
formulas.
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Successor Agency Funds:

880  Administration Fund: This fund is used to account for all of the administration
expenditures related to the Successor Agency to the Arcata Community Development
Agency.

881  Debt Service Fund: This fund is used to account for receipt of tax increment funds for
the payment of amounts included on the Recognized Obligation Payment Schedule.
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CITY OF ARCATA
Revenue Descriptions

Secured Property Tax Secured property taxes are taxes on real property including land
improvement, mines and mineral rights, and possessory rights. The tax is
1% of the property’s assessed value. The City receives approximately $.08
for each $1.00 of property tax collected. Other agencies such as schools, the
library, the community college, etc., receive the balance of property tax
revenue.

Unsecured Property Tax Unsecured property tax is a tax on the property contained within a business
such as machinery and equipment, office furniture, tools and supplies.
Airplanes and boats are also on the unsecured roll. The City receives
approximately $.15 for each $1.00 of unsecured property tax collected.

Supplemental Roll The supplemental roll tax is the interim tax for new buildings and building
and land transfers.

Timber Yield Tax Timber yield tax is a tax assessed on timber that is cut within the County of
Humboldt. The tax is allocated to local agencies.

Sales Tax Sales tax is a tax applied to most items (except food) sold at the retail level.
For every taxable dollar spent within the City of Arcata, the City receives
$.01 of the sales tax.

Transactions & Use Tax Transactions and Use Tax was approved by the voters in 2008 for a period of
20 years. It is applied at a rate of .75%.

Utility Users Tax _Utility Users Tax is a 3% tax on electricity, gas, water, wastewater, cable
television, and telephone. This tax was first approved by voters in 1996.
More recently this was approved in 2012 and tax expires in November of
2024.

Excessive Electricity Use Tax This is a 45% tax on electricity for customers who use over 600% of
baseline. This tax expires in November of 2024.

Transient Occupancy Tax The Transient Occupancy Tax (TOT) is a tax imposed by the City on
occupants of hotels, motels, and RV parks. A transient pays a tax of 10% of
the amount charged. Each hotel, motel, or RV park collects the tax at the
same time as the rent is collected and remits the tax to the City.

Franchise Tax The Franchise Tax is a tax on the use of public rights of way.

Business Licenses Business licenses are issued for all businesses. License fees are intended
solely to raise revenue and are not intended for regulation. The fees charged
for the business licenses are set by resolution of the City Council. Business
license taxes are collected by the Finance Director.

Real Property Transfer Tax The Real Property Transfer Tax is assessed by the County Recorder’s Office
when a property transfer occurs. The current rate is $1.10 per $1,000 of the
assessed value of the property transferred.
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Animal Licenses The owner of every dog within the incorporated areas of the City must pay

an annual license fee.

Parking Meters “Parking meter zones shall be established within boundaries which coincide

with designated preferential parking zones. Within the parking meter zones,
streets where parking is permitted at parking meters shall be designated by
a resolution by the City Council.

Parking Fines Parking fines are set in accordance with the appropriate California Vehicle

Code section. A portion of the fine is collected by the City and the balance
is remitted to the County.

Investment Earnings The City of Arcata operates its temporary pooled idle cash investments under

Rents and Leases — Ball

Park. Buildings and
Community Park

Property Tax in Lieu of

Vehicle License Fee

Off-Highway Motor Vehicle

License Fee

the Prudent Man Rule. This affords the City a broad spectrum of investment
opportunities as long as the investment is deemed prudent and allowable
under the current legislation of the State of California.

The City of Arcata owns a variety of public buildings and sports fields for
which rent and fees are charged for their use. The Fee Resolution contains
the actual rental costs.

The City of Arcata receives income from the State of California from motor
vehicles licensing fees. The Revenue and Taxation Code provides that
81.25% of all motor vehicle license fees received by the State be allocated
50% to cities and 50% to counties. The payment to cities is distributed based
on the proportion that the population of each city bears to the total population
of all cities.

The state off-highway motor vehicle license is distributed to the City of
Arcata from the State of California.

Homeowners Tax Relief The Homeowners’ Property Tax Relief Program is provided for in the State

FEMA & OES
Reimbursement

State-Mandated Cost

Reimbursement

Abandoned Vehicle Rebate

Constitution. It exempts the first $7,000 of the market value of a
homeowner’s principal residence from property taxes. The City is
reimbursed by the State for the lost revenue due homeowners’ property tax
relief.

Funds received by the City from FEMA and OES for disaster related
reimbursements.

The City is reimbursed by the State for State programs which are mandated.
The State reimburses the City for mandated costs if the funds are budgeted
by the State.

Funds to be received through the Department of Motor Vehicle registration
fees.
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Planning and Zoning Fees Fees collected to cover City expenses in processing land use application.

Plan Check Fees Plan check fees are to reimburse for checking plans for compliance with
current planning and zoning regulations. Charges for current services are
fees paid to the City by a prospective builder for plan check.

Special Police Services Special police service is revenue received from a variety of sources; for
example, loud party fees.

Bicvcle Safetv/Awareness Bicycle traffic violation fees are to be used to fund a bicycle safety program.

Decal Sales This is income from the sale of the second and third preferential parking
permits for neighborhoods surrounding Humboldt State University. This
money is collected by the Finance Department.

Alarm Fees This is a fee collected from people who have alarm systems that, if triggered,
will automatically dial the Police Department. This is a fee for false alarms
charged to the owner of the property to defray costs of the police response
to the false alarm. These fees are set by resolution of the City Council.

Recreation Programs - These fees charged to persons who utilize the various recreation programs
Other and/or facilities offered by the Recreation Department. Examples are:
gymnastics, youth basketball and preschool.

Recreation Program Fees — Fee charged for contract leisure classes.
If rtin

Recreation Program Fees — Non-resident fees are charged to those who do not live, own property or a
Non-Resident Fees business within the city limits of Arcata.

Police Reimbursement Police reimbursement revenue is money that is paid by private citizens for
Revenue damage to police property.

Humboldt County Drug The Humboldt County Drug Task Force is a multi-district agency who,
Task Force through their combined efforts, attempt to control both the cultivation and
trafficking of narcotics in Humboldt County. Assets connected with drug
trafficking are sold through the forfeiture process. The funds received are
used to support the Task Force. Revenues may only be used to enhance law
enforcement efforts.

Bicycle Licen Bicycle license fees are collected by the City through the sale of bicycle
licenses.

Sidewalk Repairs Sidewalk repairs are fees charged to the property owner by the City for
repairs.
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Parks/Open Space Tax  $37 annual special parcel tax to fund acquisition, improvements and
maintenance of the City’s parks, trails, forest and open spaces.

P.O.S. T. Reimbursement The Commission Peace Officer Standards and Training is a state fund
accumulated from monies derived from a portion of fines paid by criminals.
P.O.S.T. offers certified courses which are paid by P.O.S.T. funds. Arcata
sends Police Officers to P.O.S.T. certified courses and receives full
reimbursement of costs incurred.

Forest Revenue- Funds received for logs harvested from City-owned forest properties, such
Timber Sales as the Arcata Community Forest and the Jacoby Creek Community Forest.

State Gas Tax The State Gas Tax is divided into a series of different categories which each
have a specific purpose for which they are used. The Gas Tax is divided into
three categories: construction funds, maintenance funds and engineering

funds.
State Gas Tax 2106- This money is available for any street or road purpose.
Construction
tate Gas Tax 2107- These funds may be used for any street construction or maintenance

Maintenance purposes.

State Gas Tax 2107.5- This money is available for engineering costs and administrative expenses.
Engineering

State Gas Tax 2105- This money is available for any street or road purpose.
Street Maintenance

State Gas Tax 2103  This money is available for any street or road purpose.

Yehicle Code Fines Fines for traffic violations are allocated to the City of Arcata and to
Humboldt County. The City portion is deposited into the traffic safety fund
and be used for related expenditures.

HCD Block Grant These funds are received as grants from the State Department of Housing
and Community Development, which grants money for specific projects.

Industrial Park Rentals Rental charges for land rented from the City in the Industrial Park.
Residential Construction A tax of 1% of the value of multi-family structures is levied as a residential
Tax construction tax for the purpose of acquisition, improvement, expansion and
maintenance of City public parks.
Parkland-In-Lieu The Parkland-In-Lieu fee is a fee collected from subdividers for the purpose

of acquiring necessary land and developing new or rehabilitation of parks
and recreational facilities reasonably related to serving the subdivision.
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Humboldt County The Humboldt County Drug Task Force is a multi-district agency who,
Drug Task Force through their combined efforts, attempt to control both the cultivation and
trafficking of narcotics in Humboldt County. Assets connected with drug
trafficking are sold through the forfeiture process. The funds received are
used to support the Task Force. Revenues may only be used to enhance law

enforcement efforts.

Water Service Charges Water service charges are set by the Fee Resolution. Water service charges
are sufficient to cover all normal operating expenses, including all
maintenance and service expenses such as labor, materials, supplies, and
bonds.

Water Utility- The change of service charges are set by the Fee Resolution.
Change of Service

Double Check Valves Double check valves and backflow preventer are used to prevent water from
flowing back into the City water supply. Double check valves are required
by the State Health Department.

Private Fire Protection Private fire protection fee rates are set by the annual Fee Resolution. The
rates are for fire service and water consumed by private un-metered fire lines
used exclusively for fire protection. Changes are based on line size.

Wastewater Service Wastewater service charges are set by the Fee Resolution. Wastewater
Charges service charges are sufficient to cover all normal operating expenses,
including all maintenance and service expenses such as labor, materials,

supplies, and bonds.

r Connection F Wastewater connection fees are set by the Fee Resolution. Charges within
and outside the limits of the City are payable in advance for the installation
of new service and meters, when work is performed by City forces.

TDA Funds Transportation Development Act funds are available for use for public
transportation roads and streets, and bikeways and bike paths. Revenues to
the Local Transportation Fund are derived from retail sales tax collected
statewide.

State Transit Assistance State Transit Assistance Funds may be used for any transit purpose.
Funds (STAF

Passenger Fares Passenger fares are received from riders of A&MRTS. Fares are determined
by resolution of the City Council.

Special Fees — HSU  Students of Humboldt State University (HSU) pay a reduced fare ride on
A&MRTS buses. HSU reimburses A&MRTS the difference.
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Passenger Fares —

Dial-A-Ride/Dial-A-Lift

Bus Advertising

Integrated Waste
Management - AB 939

Li ast Ivi
Charges

Dial-A-Ride services Arcata residents who qualify for door-to-door service
because of disability or age and cannot use the public transit service. Dial-
A-Lift is designed to complement the existing taxi Dial-A-Ride service with
a vehicle equipped with a lift. This service vehicle also serves a feeder
vehicle for wheelchair persons to the accessible transit buses.

Revenues are received from persons/businesses advertising on the interior of
A&MRTS buses.

The State of California, in Assembly Bill 939, mandated the City to manage
solid waste within its jurisdiction. The City Council adopted this fee to pay

for the management program.

User charges for garbage pick-up service.

Central Garage The Central Garage is an internal service fund which is responsible for the

purchase and maintenance of vehicles for the City. The Central Garage bills
each of the City’s departments for its services.

Drainage Fees Drainage Fees are collected with building permits to finance the

Stormwater Drainage Fees

Successor Agency /
Redevelopment

Successor Housing Agency

construction, maintenance, improvement and enhancement of erosions
control and drainage facilities.

Fees charged to property owners based on the square footage of impermeable
surface. Fees collected are to be used for stormwater management.

The City’s Redevelopment Agency was established in 1982 to fund
redevelopment projects. The Redevelopment Agency is funded through tax
increments. The tax increment is the property tax paid on the difference
between the base year’s assessed value (1982) and the present year’s
assessed value. The Redevelopment Agency receives approximately $.60 of
every $1.00 of property tax increment revenue generated. The remaining
$.40 is apportioned to the County and other agencies.

The funds are used for redevelopment projects including rehabilitation, bond
debt service, public improvements, major street improvements, planning and
design. Redevelopment law requires the Agency to use 20% of its funds for
low and moderate income housing needs.

Due to State actions, the Agency was eliminated by statute on June 27, 2011.
The Successor Agency is tasked with winding down the affairs of the City’s
Redevelopment Agency.

The Housing activities of the former Redevelopment Agency have been

transferred to the Successor Housing Fund for development of low and
moderate income housing needs.
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Special Assessment Districts

The City administers three active districts — Windsong Landscaping, Janes
Creek Meadows Landscaping District, and Mad River Business Park
Landscaping District. These districts were formed to fund the
installation and maintenance of open spaces in these subdivisions.
Properties within the district are assessed amounts as an addition to the
property tax bills.
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2021/2022 Revenue Budget

General Ledger Do 2019/2020 2020/2021 2021/2022
Line Actual Actual Adopted
101-00-00-41100 |Secured Property Taxes (1,543,036) (1,678,310) (1,475,000)
101-00-00-41150 |Unsecured Property Taxes (66,581) (68,744) (62,000)
101-00-00-41160 |Supplemental Roll (29,945) (26,084) (20,000)
101-00-00-41200 |Timber Yield Tax (52) 47) -
101-00-00-41300 |Sales Tax (2,518,007) (2,946,963) (2,448,714)
101-00-00-41310 |Transactions & Use Tax (2,243,192) (2,694,215) (2,361,451)
101-00-00-41350 |Utility Users Tax (887,065) (1,130,348) (880,000)
101-00-00-41360 |Excessive Utility Users tax (168,964) (222,773) (160,000)
101-00-00-41400 |Transient Occupancy Taxes (1,164,323) (1,638,280) (1,325,000)
101-00-00-41410 |TOT HCTBID (6,237) (3,674) (3,500)
101-00-00-41500 |Franchise Fee Revenue (275,660) (279,072) (260,000)
101-00-00-41600 |Business License Tax (136,855) (130,700) (127,500)
101-00-00-41700 |Real Property Transfer Tx (31,804) (56,587) (30,000)
101-00-00-42100 |Animal Licenses (13,069) (12,690) (10,000)
101-00-00-42250 |Parking Meters (49,640) (6,309) (35,000)
101-00-00-42300 (Building Permits (509,334) (566,712) (400,000)
101-00-00-42310 |Reinspection Fees - - (88,564)
101-00-00-42420 |CCAP Permit Fees (308,069) (295,094) (300,000)
101-00-00-42800 |Short Term Rental Permits (3,660)
101-00-00-43200 |Parking Fines (188,469) (145,799) (150,000)
101-00-00-44100 |Investment Earnings (248,590) 66,606 -
101-00-00-44210 |Rents & Leases (52,326) (7,771) (30,000)
101-00-00-44220 |Rents & Leases - Ballpark (50,050) (5,887) (30,000)
101-00-00-44230 |Rents & Leases - Cmty Park (5,083) (6,950) (7,000)
101-00-00-45100 |Motor Vehicle In Lieu Tax (1,803,778) (1,878,807) (1,918,060)
101-00-00-45120 |Homeowners Prop Tax Rel (18,550) (18,554) (10,000)
101-00-00-45221 |CARES Act - (221,792) -
101-00-00-45315 |ABC Grant (18,914) - -
101-00-00-45325 |School Resource Officer Grant (247,357) (282,294) (290,763)
101-00-00-45335 |State Realignment Funds (4,520) - (14,317)
101-00-00-45340 |Booking Fees Reimbursemt (2,633) (1,933) (2,000)
101-00-00-45360 |Abandoned Vehicle Abate (43,380) (22,464) (16,000)
101-00-00-45380 |HAF Emmerson Endowment (24,000) - -
101-00-00-45390 |Other Police Grants (19,661) (9,549) (15,000)
101-00-00-45600 |Energy Management Grants - (3,651) -
101-00-00-45880 |Other Parks Grants (261,696) (104,615) (18,000)
101-00-00-45890 |Other Recreation Grants (21,964) (39,289) (20,000)
101-00-00-45985 |SB 90 State Mandated Costs (10,527) (11,300) -
101-00-00-46100 |Planning & Zoning Fees (31,971) (62,212) (40,000)
101-00-00-46110 |Plan Check Fees - Planning (21,964) (18,924) (25,000)
101-00-00-46120 |Planning Fees - Consultants - (128) -
101-00-00-46130 |Public Works Inspections (39,942) (112,142) (35,000)
101-00-00-46140 |Map Check Fees (20,954) (18,849) (15,000)
101-00-00-46160 |Plan Check Fee - Consultant (4,959) (23,335) (50,000)
101-00-00-46170 |Subdivision Inspect Fees (12,280) - (1,000)
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2021/2022 Revenue Budget

General Ledger Do 2019/2020 2020/2021 2021/2022
Line Actual Actual Adopted
101-00-00-46200 |Special Police Services (861) (943) (750)
101-00-00-46220 |Vehicle Release Fees (33,987) (24,485) (30,000)
101-00-00-46230 |Parking Decal Sales (4,420) (3,813) (4,500)
101-00-00-46240 |Alarm Fees (13,530) (14,625) (11,500)
101-00-00-46250 |Fingerprinting Services (67,746) (42,848) (70,000)
101-00-00-46302 |Gymnastics (19,777) (2,271) (10,500)
101-00-00-46305 |Youth Basketball (48,800) - (30,000)
101-00-00-46310 |Teen Programs (3,249) (2,451) (2,300)
101-00-00-46315 |Recreation Play Center (1,137) - (750)
101-00-00-46318 |Break Camps (14,523) (355) (13,500)
101-00-00-46320 |Drop-in Activities (6,334) (18) (3,000)
101-00-00-46324 |Challenge Course (890) - -
101-00-00-46331 |[Redwood Day Camp (68,680) (57,947) (120,000)
101-00-00-46335 |Adventure/Skate Camps (43,447) (81,411) (40,000)
101-00-00-46337 |AMIC Programs 2 - -
101-00-00-46338 |Art Camps (19,900) (17,903) (20,000)
101-00-00-46339 |(City Arts (5,474) (1,260) (2,500)
101-00-00-46341 |[Science Camp (11,573) (21,023) (11,000)
101-00-00-46345 |Orchestra (1,000) - -
101-00-00-46350 |Community Events (1,143) - (1,000)
101-00-00-46352 |Bayside Park (2,465) (2,372) (2,500)
101-00-00-46353 |Bayside Park Farm Shares - (57,060) (51,596)
101-00-00-46355 |Special Event Permits (2,971) (2,820) (3,000)
101-00-00-46360 |Recreation - Contract Classes (7,323) (15) -
101-00-00-46365 |Recreation - Non-Resident Fee (12,029) (9,639) (15,000)
101-00-00-46382 |Recreation - Misc Sales (141) (571) -
101-00-00-46990 |Interfund Revenue - Admin (1,204,363) (1,282,340) (1,350,760)
101-00-00-46991 |Interfund Revenue - Insurance (389,632) - -
101-00-00-46992 |Office Srvces, Photocopy (9,046) (5,652) (4,500)
101-00-00-46993 |Office Srvces, Mail Room (15,065) (7,050) (6,000)
101-00-00-49101 |Public Works Reimb Revenue (56,442) 6,232 (50,000)
101-00-00-49102 |Parks Reimb Revenue (7,224) (19,680) (18,000)
101-00-00-49103 |Streetlight Project Revenue (8,844) - -
101-00-00-49104 |Sidewalk Project Revenue (133,804) - -
101-00-00-49220 |Police Misc Revenue (15,554) (8,560) (5,000)
101-00-00-49230 |Police Auction Revenue (336) (1,478) (2,000)
101-00-00-49240 |D U I Recovery 27) - -
101-00-00-49260 [Hmb. Cnty Drug Task Force (92,893) (3