Date: __________________
Time: __________________
Zoom Link: _______________________

Meeting-in-a-Box Agenda 
1. Check In (10 mins)
a. Introductions-name and #1 favorite thing about Arcata (facilitator to record responses)
b. Ask for Consent to Record Zoom Session
2. Explanations/Setting a context (20 mins) 
a. Meeting in a box 
b. General Plan Video 
c. Incorporating racial equity video
d. Maps (radius and Gateway) 
e. Questions?
3. Fill out first survey (10 mins) 
https://docs.google.com/forms/d/12K4hp4ZNn-OWBsY3MJeoqarST4KPLruBR9k79ma1BHg/edit?ts=60ecc662
4. Discussion about first survey (15 mins) 
a. Popcorn about our responses (no wrong answers!)
5. Discussion about “big ideas” for Arcata (25 mins) 
a. Popcorn big ideas-what bold changes could lead to significantly improved outcomes for new and existing Arcata residents?
b. Build consensus on 3 big ideas for group 
c. Fill out second survey (10 mins) 
https://docs.google.com/forms/d/1eFXZyir8XbAK3Q4-2bqLPAYRsQYVseUwbvqkmg1gmHQ/edit?ts=60ecd69a
6. Wrap up (15 mins) 
a. Reflection on meeting 
i. What worked: 
ii. What didn’t: 
iii. [bookmark: _GoBack]What should decision makers be asking that they’re not when planning for Arcata’s future? 


